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Dear Reader,
The world is at a turning point: Practically all aspects of human existence are changing as
a result of the incredibly fast-paced development of technology. How will we communicate
with one another in future? How will we work and what part will EOS play in this development? We have a sense of many things before we have actual knowledge of them.
Nevertheless, EOS is looking forward to the future with anticipation. Why are we so confident? We know who we are. As long ago as 2006, we identified what it is that essentially
holds our company together and makes us strong. We have clear ethical principles. These
have been set down in this Code of Conduct, which forms the basis of our actions and
hence of our corporate culture.
Every employee, wherever he/she is in the world, commits to our ethical principles. This
commitment to our values points to how we will cope with present and future challenges.
We publish our Code of Conduct so that anyone who is interested can refer to it. We are
measured by it. Every day. Anywhere in the world.
Always remain curious.

Yours sincerely

corporate culture
“ Our strong
guides us into the future.”
4

Klaus Engberding

Klaus Engberding
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Our identity
As a global company, the EOS Group and its partners encounter many different
cultures, religions and traditions. We are aware of and respect these differences
but still uphold our own values.
We see ourselves as one piece of the puzzle. We want to contribute to
a well-functioning economy and society.

not about keeping up appearances –
“ It’s what
really matters is attitude.”
6

Jelena Jovic
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Our identity

Our company
Our company was founded in 1974 as a small start-up originating from the
dunning and legal department of a mail-order company in Hamburg, Germany.
Today, the EOS Group is a leading international service provider in receivables
management.
We follow in the footsteps of the tradition started by our parent company, the
Otto Group. A value-oriented, sustainable approach is important to us, which is
why we have made the following promises – both to ourselves and to everyone
who comes into contact with EOS:
We always operate with head and heart in equal measure. We can only
achieve success if we balance these two elements. If our heart isn’t in it,
we will not succeed. If we don’t use our heads, we cannot achieve the
results we want.

“ For me, a handshake means something.”
8

Thomas Flick

We believe in quality. In sensitive situations where we act as a mediator
between our clients and debtors, we need to provide a high-quality service
to achieve a viable, positive outcome for all involved.
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Our identity

Our identity

Our industry

Sustainability at EOS

Companies like the EOS Group have an important role to play in the economy.
Professional receivables management injects cash back into the economic
cycle. This liquidity is a financial safety blanket for individual companies and
gives them the confidence to invest.

The EOS Group is an integral part of society and we are committed to actively
shaping its future. Following the example set by the Otto Group, EOS aims
to operate sustainably in order to protect our world wherever we possibly can.
This commitment means:

For all companies of the EOS Group applies:
The aim is always to protect our clients from financial losses. We are
responsible for calculating realistic prices that make it possible to agree on
achievable and fair payment deadlines with our clients’ customers.
The reputation of our clients, their customers and EOS itself is our most
important asset. We protect this reputation by doing business in accordance
with our values.
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We strive to maintain healthy, long-term relationships with our clients.
We submit offers and complete the work entrusted to us each day with these
relationships at the forefront of our minds. At EOS, sustainable results take
precedence over making quick profits – and these results are how we
measure our success.
		
Dedicated and talented employees should be given the best opportunities
to thrive and develop at EOS, to ensure they are eager to work for and uphold
the company’s values in the long term.
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Our values
The word “values” can mean many different things: monetary values, moral
values and physical values. At EOS, people are our most important asset. It is
people who help us to achieve success every day – whether they are clients,
employees, debtors or others who work with EOS.
For this reason, we have set out how we want to treat each other. Our corporate
values include both rational and emotional values; we believe that you need both in
equal measure in order to be successful. We work together in a determined, reliable,
open-minded and versatile way – with focus and understanding and with head and
heart.

ning values is a good idea.
“ DefiTruly
living them is even better.
12

Eunice Assano

”
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Our values

Our employees
All employees help EOS to succeed. They are our most valuable asset. EOS aims
to be an attractive and reliable employer. In return, we expect loyalty, commitment
and integrity.
The following principles guide how we work together with our employees:
The primary objective of our work is to meet our clients’ requirements
and contribute to the success of the EOS Group. Personal benefit is never
prioritised over the needs of the company.
We are a team and achieve our goals together.
We promote individual development through a culture of systematic feedback.
Clear and specific praise and criticism are handed out regularly in equal measure.
Respect shapes our approach across all management levels.
Every employee is obliged to keep all information about EOS absolutely
confidential.
14

others as
“ I treat
I like to be treated myself.

”

Christian Rönnpag
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Our values

Our values

Our clients

Our clients’ customers

Our clients’ success is our success. We aim to establish long-term business
relationships with our clients. Mutual understanding of values forms the basis
of a trusting collaborative partnership.

Debtors are our clients’ customers. We understand the importance of existing
business relationships. EOS takes on a mediating role when a customer relationship has been damaged.

Clients can expect a lot from us:

We treat debtors in the same way as we treat all other people we work with:

We work towards our clients’ objectives in the best possible way. We ensure
that we only make realistic offers and promises that we know we can keep.

Our goal is to make payment agreements. We are determined and versatile
as we work to find a solution.

EOS works with absolute integrity. We handle all information about our
clients in the strictest confidence.

EOS always honours the agreements it reaches with defaulting customers.

We rely on our clients to provide us with honest and valid information.
This is the only way that we can safeguard our clients’ and our own
reputation.

We treat our clients’ customers with respect and keep our promises.
We expect the same in return.
If the client wishes, we always strive to maintain the business relationship
between our client and their customer.

We see ourselves as a partner to our clients and cultivate this relationship
on an equal footing.
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The basis of our actions
EOS believes that complying with legislation and respecting the human
rights of each and every person on the planet are the foundations for living
and working together in harmony.
We believe that a company’s responsibility goes beyond legal requirements,
and the fundamental principles by which we do business are set out in our
Code of Conduct.

rather choose
“ I would
the right route than the easy one.”
18

Carsten Dudas
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The basis of our actions

Human rights
As a global company, we recognise the diversity of cultures, religions
and values. We are aware of our own cultural and historical identity as a
European company with German roots, and we embody this identity.
Our Code of Conduct sets out how we operate in every country where our
employees are active:
We do not discriminate in any form.
We respect different religions and beliefs and expect the same from others.
We do not distinguish between people on the basis of their ethnic origin or
nationality.

is a sad reality that human rights
“ Itcannot
be taken for granted everywhere.
20

”

Kirsten Pedd
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The basis of our actions

The basis of our actions

Legislation

Data

All EOS Group companies across the world comply with the law.
EOS also goes above and beyond compliance with national regulations:

A 100% reliable and secure IT system is the technical backbone of EOS.
In an age of digital revolution, companies face new data protection challenges
each and every day. We consistently invest in our infrastructure in order to
tackle these challenges head on.

Every EOS subsidiary conforms with the clear compliance guidelines of our
parent company, the Otto Group.

We promise our partners that:
Wherever EOS is active, we work towards clear regulation of the industry to
shape a well-defined quality standard. Where laws are already in place to
define how the industry should operate, we endorse these laws and support
their development.
EOS supports the work of the Federation of European National Collection
Associations (FENCA). We comply with the regulations and quality standards
set out by the federation.

We use state-of-the-art security equipment that keeps pace with the latest
technology.
We consider the security of all personal data to be a fundamental right of
the individual, and see it as our duty to protect this data. We protect all data
entrusted to us against unauthorised access.

We work with reputable national associations to develop and maintain high
standards for the industry.
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Contact:
Lara Flemming
Head of Communications & Marketing
Phone: +49 40 2850 - 1560
Email: l.flemming@eos-solutions.com

Visit our website to find out more
about the EOS Group.
www.eos-solutions.com

